
 

Advantaged Thinking Policy 

  

Policy Aim 

  

To establish a clear philosophy and methodology for delivering a strengths-based approach 

across all saha’s service delivery aligned with the principles of Advantaged Thinking and 

Trauma Informed Practice. 

  

To ensure the philosophy and methodology supports the delivery of saha’s mission, vision 

and values. 

  

Scope 

  

This policy covers all areas of service delivery and all types of interactions within saha 

across all departments and its principles should be applied when developing any policy or 

procedure that impacts on residents.  

  

Introduction 

 

Advantaged thinking is a philosophy that enables the use of our assets, strengths, talents, 

resources, and abilities to enable people to grow and thrive. Traditionally, services have 

focused on disadvantage, where things have gone wrong for people and how they can be 

fixed. People were defined by their problems and deficits rather than their strengths and 

assets. 

 

Advantaged thinking shifts that approach, and focusses on developing people’s strengths 

and assets, it enables people to develop the talents of the individuals we work with, 

transforming lives and enabling people to fulfil their true potential. 

 

“Advantaged Thinking promotes people’s strengths rather than defining them by their 

deficits. It understands that working towards people’s aspirations and dreams is just as 

important as meeting their immediate needs. An Advantaged Thinking approach is one that 

creates sustainable solutions and practices, building for the future as well as the here and 

now. It invests smartly in people’s potential. 

 

The opposite of this is Disadvantaged Thinking. This defines people by their problems, 

helping them to cope but nothing more. It limits risk and harm but in doing so misses 

opportunities and breakthroughs. It doesn’t prioritise sustainability.” 

  

Foyer Federation  

  

Trauma-informed practice recognises the prevalence of trauma and its impact on the 

emotional, psychological, and social wellbeing of people. Working in a trauma informed way, 

means that we seek to understand the impact of trauma on people’s lives and place an 

emphasis on physical, psychological, and emotional safety for everyone, empowering 

individuals to re-establish control of their lives. 

 

 



 

Policy statement 

  

Saha is committed to designing, implementing, and developing services that will bring about 

sustainable change for the people we work with. We will deliver our work based on the 

premise that: 

  

● Everyone has untapped strengths and talents and has the ability to develop that 

talent and achieve their potential.  

● Our services will create a culture of thoughtfulness and positive communication, 

continuously doing our best to learn about, and adapt to, the different and 

changing needs of the individuals we work with 

● The people we work with are not a ‘problem to be solved’ or ‘not a need to be 

met’ or ‘a risk to be avoided.’ 

 

We are committed to understanding and implementing the seven tests of Advantaged 

Thinking within our processes and approaches when we: 

 

 Talk about and engage with people: we will use positive language and ensure 

we do not stereotype people. We will avoid labeling people to fit their needs into 

pre-specified boxes. 

 Understand people: we will take time to get to know people and learn about 

their strengths, what they are good at and what they like to do. We will listen to 

people and allow them to tell their stories in their own words.  

 Work with people: We will empower people to develop their strengths and build 

on their best qualities. We will look beyond problems and where things have 

gone wrong and will give people the opportunity to develop trust in our services..  

 Invest in people: we will focus our resources on enabling our residents to thrive 

and to fulfil their potential. 

 Believe in people: we will be aspirational for the people we work with, we will 

believe in their ability to achieve and create sustainable change in their lives 

 Involve people: we will always but people at the centre of their solutions and 

build our services around their individual needs and wants.  

 Challenge: we will challenge ‘disadvantaged thinking’ in ourselves and others as 

well as within our practices and processes  

 

Our People 

 

We will aim to recruit people to work in our services that show a clear understanding of 

‘advantaged thinking’.  

 

We will provide platforms of engagement that enable us to spot talents and provide 

opportunities to develop them Instead of assessing an individual based on what they cannot 

do, or where they have had problems.  

  

 

Our Places 

 



 

We will work with our residents and our employees to create physical environments that do 

not feel clinical or institutional but warm, safe and welcoming.  

 

Our Practices 

 

We will design systems that facilitate and enable the development of strengths, talents and 

assets. 

 

We will provide tools, training, and insight to enable our employees to map and track our 

resident’s strengths, talents and assets  and understand advantaged thinking in practice. 

  

We recognise the value of balancing need and risk management with asset and talent 

development. 

  

We will employ a personalised approach towards investing in our resident’s talent through 

providing resources, finance and/or opportunities. 

 

We will encourage creative and flexible approaches to sustaining tenancies and dealing with 

issues which might otherwise result in a warning or eviction.  

 

We will ensure that employee behaviours, alongside our policies and procedures, address 

negative behaviour without re-enforcing a sense of rejection or abandonment. 

 

We will monitor the implementation of these strengths-based processes across the 

organisation. 

 

Our Pounds 

 

We will allocate our resources in a way that creates an environment in which our residents 

can thrive  

 

We will invest our pounds in developing people’s strengths and talents and enabling people 

to fulfil their potential  

 

We will produce a range of information evidencing our impact, showing how our pounds 

have been used effectively to enable our residents to transform their lives  

 

 

 


